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OUR STORY
A Dynamic Team
As the first full year of operation, 2020 will stand out in this history of Stone Soup
as an anomaly; while we had to close the culinary training program from mid
March through mid August, we also completely reshaped the way we train
participants AND made a record number of meals out of our small kitchen.
The pandemic, as difficult as it has been, focused and strengthened Stone Soup.
Since March, Stone Soup capitalized on our partnerships to provide meals to those
in need of support by coordinating and cooking meals for Physical Distancing
Shelters set up by Multnomah County. Not only has this contract meal program
sustained us with a steady income for the last 9 months of the year, it also
reshaped the way we train our participants. Having a consistent number of meals
to make daily provides an even platform from which to teach. Our participants
now benefit from not being tied to the ticket printer in the kitchen, but rather an
even-handed prep list provided by our Chef Trainers. Gone is the chaos of an
unannounced 12-top coming in at 1:30pm, instead replaced by a steady stream of
healthy and tasty meals that are bound for people with food insecurity.
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Having these contracts has also deepened our relationships with our Job
Placement Network. The job market for our graduates at the end of 2020 was
bleak. There were fewer jobs available at that time than any time since we’ve
started this job training program. So having these strengthened relationships with
our friends at partner restaurants was an invaluable tool in Stone Soup’s toolbox.
This program saved them in the same way it saved us. We love that we can help
out these small businesses and keep them cooking in this down economy.
All together, our partner restaurants served 201,123 meals to folks living in
shelters during 2020, with 47,209 of those meals coming directly from Stone Soup.
Cooking all of that food also gave us the opportunity to hire back 12 of our past
participants during some point in the meal program. As well, in April we were able
to give direct cash assistance to 10 of our past participants through the
#GiveTogetherNow campaign funded by the Family Independence Initiative and
Stand Together.
In August, we safely reopened our training program. All together, we had 29
participants enrolled in Stone Soup during 2020, and we graduated 20 of those
participants. A little more than half of those graduates were able to secure
employment during the year. We are focused on improving these results in 2021
as we hire a Workforce Development specialist to support participants and alumni
in job search and retention.
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OUR PROGRAMS
THE PARTICIPANT
PROGRAM

Stone Soup is a food-service training enterprise
that gives a second chance to people who are at
risk of homelessness and have barriers to
employment. Program participants are paid a
stipend while developing culinary expertise &
learning soft skills that prepare them for careers
in the food & hospitality industry. Participants
join a 12-week training program and graduates
make connections within our Job Placement
Network while keeping in touch with our
Workforce Development coordinator.

T H E B O A R D (AS OF 4/15/21)

Ronit K. Gerard - President
Glen Levy - Treasurer
Shanna Pittman-Frank -Development
Rachel Haig - Secretary
Bruce Burger - Member at Large
Arielle Clark - Member at Large
Lanya McClintock - Member at Large
Rodney Woodley - Member at Large
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THE VOLUNTEER
PROGRAM

Volunteers filled a critical role in 2020. All of
our Professional Development classes were
filled in by volunteers hours. We had
volunteers driving meals from Stone Soup to
shelters, freeing over 300 hours of staff time.
Finally, we had many volunteer hours served
to help with cleaning and painting in our
restaurant.

THE MISSION
Stone Soup empowers people
experiencing barriers to employment
to achieve self-reliance through
training for careers in the foodservice
industry.
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2020 FINANCES

The Double Bottom Line budget process is a way for social enterprises to separate out their expenses into two categories:
Enterprise Expenses and Program Expenses. Enterprise Expenses are costs a for-profit business would incur doing similar
work, while Program Expenses are the costs of providing a social benefit to the community. By looking at this, we can examine
the actual costs going towards the job training program, and then measure the impact of every dollar donated to Stone Soup.
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2020 Revenue
2020 Expenses
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We are

OUR PARTNERS

